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Agenda

• Why adopt a narrative CV
• When will we need a narrative CV
• What is in a narrative CV
• Tri-agency resources 
• ORIS updates
• Quick example
• Time for your CV



Narrative CV = Tri-agency CV

TCV

Why are we here? 



CCV and Biosketch CV

Why are we here? 

Narrative CV = Tri-agency CV

TCV







October 2024: 
Tri-agencies 
release a very 
vague  
announcement





TCV Template:
 *Links to TCV templates found on Ulethbridge Narrative CV page

Tri- Agency CV
Name: Click or tap here to enter text

1. Personal Statement
Click or tap here to enter text. 

2. Most significant contributions and experiences 
Click or tap here to enter text. 

3. Supervisory and mentorship activities
Click or tap here to enter text. 







1. Personal Statement
Describe why you are well suited for your proposed role 
relevant to the application.

• Collaborations or past performance in 
the field or related fields.

• Expertise related to the specific topic or 
related topics.

• Impact of your research, and its benefits 
to society and science.

• Leadership activities and skills.
• Lived or living experience.
• Previous work, progress, or 

productivity that provide context to the 
results of your research activities which 
support your current application.

• Recognitions (e.g., prizes, awards, 
community letters).

• Impact of your research on you, your 
community, and society

Introduce yourself and leave 
an impression on why you 
are the best candidate for the 
role/project. 

First 2-3 sentences: What is 
the most important 
information about who you 
are? 

Avoid creating a list of what 
you did- include why/how. 
Consider barriers, other work 
history/lived experiences or identities 
that are part of your story. 



2. Most Significant Contributions and 
Experiences
Describe up to ten important contributions or experiences that relate to your 
application. Contributions described in the previous section can be used here.
Explain the impact, significance, usefulness, and your role in each contribution or 
experience. A contribution does not have to be a single publication or report. This 
can include a collection of related publications.

• Articles and other publications (e.g., communications, monographs, memoirs or special papers, review articles, 
conference/symposia/workshop proceedings, government publications, reports documenting industrial contributions or 
contributions to professional practice, posters, abstracts, preprints).

• Assessment and review activities (e.g., journal review, conference review, funding assessment).
• Community service or involvement that leverages expertise (e.g., membership on expert/advisory committees, journal 

editorships, community sharing circles, community gatherings, engagement events).
• Contributions to Indigenous leadership, self-determination, and capacity-building in research.
• Creative outputs (e.g., art, exhibitions, performances, publications, presentations, and film, video, and audio recordings).
• Dataset creation, curation, sharing, or re-use.
• Equity, diversity, inclusion, and accessibility advances in the research ecosystem.
• Event and volunteer activities.
• Intellectual property (e.g., patents, copyrights, trademarks, trade secrets).
• Knowledge mobilization, including knowledge translation and communication of research results to specialist or non-

specialist audiences, including policymakers and the public (e.g., magazine/newspaper articles, media interviews, blogs, social 
media, policy briefs, public lectures).

• Methodologies, knowledge systems, cultural practices and approaches (e.g., Indigenous knowledge and science).
• New companies or organizations created to further the promotion/use of research.
• Partnerships or collaborations within or with Canadian or international research or non-research communities or non-profit / 

public / private sector organizations (e.g., through research networks, large collaborative projects, community-engaged 
research/citizen science, non-academic career information, voluntary work).

• Policies, guidelines, regulations, laws, rights, standards or practices.
• Products, technology, processes, services, or advice useful to specific organizations (from the private, public, or non-profit 

sectors), communities, or society.
• Software or tool development for use by researchers or others in the private or public domain.



2. Most Significant Contributions and 
Experiences
Up to 10 contributions or experiences that relate to your application. 
impact, significance, usefulness, and your role

• Articles and other publications
• Assessment and review activities
• Community service or involvement
• Contributions to Indigenous leadership, self-

determination, and capacity-building in research.
• Creative outputs
• Dataset
• Equity, diversity, inclusion, and accessibility advances
• Event and volunteer activities.
• Intellectual property
• Knowledge mobilization, including knowledge 

translation and communication
• Methodologies, knowledge systems, cultural practices 

and approaches (e.g., Indigenous knowledge and science).
• New companies or organizations Partnerships or 

collaborations
• Policies, guidelines, regulations, laws, rights, standards 

or practices.
• Products, technology, processes, services, or advice
• Software or tool development

Pick key achievements related 
to the funding competition.

Explain your roles, particularly in 
team projects.

Tell reviewers why it matters. 
Think beyond an output. 
Highlight broad impacts of your 
work. 
• Created something new (tools, 

methods, knowledge)
• Opened pathways for new discoveries
• Tangible benefits/outcomes
• Created an inclusive research culture
• Identified and filled a gap for a 

knowledge user 



3. Supervisory or mentorship 
activities

• Creation of safe, equitable, and inclusive 
research environments, practices, and 
norms.

• Development and delivery of training 
workshops outside of research or course 
requirements.

• Mentorship (formal or informal) of highly 
qualified personnel, Early Career Researchers, 
colleagues, collaborators, relevant partners, 
other professionals, or community members.

• Outreach and engagement with students, 
youth, or members of the general public, 
including through in-person or online targeted 
activities or capacity building.

• Supervision of highly qualified personnel in 
the research process.

• Training in methodologies, knowledge 
systems, or cultural practices and 
approaches in the research context (e.g., 
Indigenous knowledge and science).

How do you support growth and 
development through supervision 
and mentorship? 

What did you do that resulted in 
success for the team/trainees?

Success stories: What was your 
role in a mentee winning awards, 
positions, industry breakthroughs 
(evidence)?



ORIS Update:
 TCV is a work in progress

• No Tri-agency examples

• Some Tri-agency guidelines for reviewers

• Minimal distinctions between SSHRC, CIHR, 

and NSERC-problematic? 

• An iterative, time-consuming process



ORIS Update:
 TCV is a work in progress

• No Tri-agency examples
• Some Tri-agency guidelines for reviewers
• Minimal distinctions between SSHRC, CIHR, 

and NSERC-problematic? 
• An iterative, time-consuming process

• Necessary ingredients:
• Collaboration
• Reflection 



Example: 
Geoffrey Hinton 



Example: 
Geoffrey Hinton
 What would his
 TCV look like?

Geoffrey Hinton shared the 2024 Nobel Prize 
in Physics with John Hopfield for 

“foundational discoveries and inventions that 
enable machine learning with artificial neural 

networks.”



Example: 
Geoffrey Hinton
in 2015 

1. Personal Statement
Describe why you are well suited for your proposed role relevant to the 
application.

2. Most Significant Contributions and Experiences
Describe up to ten important contributions or experiences that relate to 
your application. Contributions described in the previous section can 
be used here.
Explain the impact, significance, usefulness, and your role in each 
contribution or experience. A contribution does not have to be a single 
publication or report. This can include a collection of related 
publications.

3. Supervisory or mentorship activities



Example: based on the first 3 mins of 
this video
Geoffrey Hinton 
1. Personal Statement

Describe why you are well suited for your proposed role relevant to the 
application.
 I was disappointed by my early education. Inspired by 
Alan Turing, I wanted to understand the brain. After a 
physiology course, I knew about action potentials, but 
still not how the brain works. After reading a book by 
Hebb, I realized that I wanted to use computational 
modelling to simulate learning to better understand the 
brain. 
 It was late on a Saturday night at Carnegie Mellon, I 
just started my first faculty position, and I decided to 
work at the school. It was swarming with students. They 
all believed they were working on the future, and they 
could change the world…

https://www.youtube.com/watch?v=n4IQOBka8bc
https://www.youtube.com/watch?v=n4IQOBka8bc


Example: ORIS Process with our 1st TCV 

1. What is your story? What are you 
proud of? Write anything down. 

 Re-organize your CV into the 3 sections 

2.  Whiteboard ideas (categorize story)
 Evidence (lists, impact factor, journal names)
  vs
  Impact (who was affected, how were they 
 affected, what did you change for a    
 topic/field/population) 



Advice for now: 

• Find a friend in the UK- or anywhere who has 
already used a narrative CV

• Find a friend/colleague- someone who can listen 
to your ideas and give feedback 

• Approach it as a learning opportunity to develop 
new skills

• Start soon! 2027 will be here before you know it, 
or maybe the TCV will be implemented sooner…

• See some other approach suggestions below.



Access our 5-page guide for 
prompts and ideas here. 

https://uleth.sharepoint.com/sites/research-services/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fresearch%2Dservices%2FShared%20Documents%2FFunding%20Tutorials%2FCIHR%2F%5BORIS%5D%20TCV%5FReference%5FGuide%2Epdf&parent=%2Fsites%2Fresearch%2Dservices%2FShared%20Documents%2FFunding%20Tutorials%2FCIHR
https://uleth.sharepoint.com/sites/research-services/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2Fresearch%2Dservices%2FShared%20Documents%2FFunding%20Tutorials%2FCIHR%2F%5BORIS%5D%20TCV%5FReference%5FGuide%2Epdf&parent=%2Fsites%2Fresearch%2Dservices%2FShared%20Documents%2FFunding%20Tutorials%2FCIHR


Approach 1: Re-vamp your CCV
1. Take a current CV. Sort each point under one of the 3 main 

TCV sections (or copy one point under multiple sections)
2. Sort points into similar ideas or contributions (look for 10)
3. Organize the points to have a flow/direction ~Narrative~
4. Highlight points that are strongly related to the funding call. 

Add notes related to:
1. Contribution: list research aim and objective, and outcome
2. Context/role: Describe the environment- and what you did to 

support the project (credible, innovate, translational?)
3. Impact: What were the outcomes? 
4. Evidence: How can you prove the impact or importance of your 

role
5. Write a summary sentence to start each section, give the 

reviewers something to remember! 



Approach 2: Talk to a friend

In the spirit of a “narrative” CV, have a 
friend/colleague ask you three questions, and 
record/make notes of the story you tell them:
1. Why did you want this role at the U of L? Why 

did you choose that field/program of research?
2. What are you most proud about that you have 

achieved while working as a 
scientist/researcher? How has your work 
impacted others?

3. What would your peers/trainees say about 
you? How did you connect or recruit trainees? 



Approach 3: Ask AI 

Pick an AI to share your CV with (remove personal 
information) and ask it to name the 5 greatest 
accomplishments based on your CV. 
• You can train it on papers that you have 

published and ask it to summarize or discuss 
those publications. 
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